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    18-MONTH FULL PROGRAM COST SUMMARY  

Phase 
Timeline 

(parallel) 
Scope Estimated Cost 

Phase 

1 
Months 0–6 

Website, filing engine, basic evidence intake, swarm 

v1 
$4.1M – $7.8M 

Phase 

2 
Months 4–12 

Mobile command app, advanced forensics, predictive 

AI, swarm 2.0 
$8.7M – $15.2M 

Phase 

3 
Months 9–18 

VR/AR, mesh networks, 3D forensics, national 

corruption index 
$9.3M – $18.6M 

    TOTAL 18-MONTH U.S.-ONLY BUILD COST: 

$22.1M – $41.6M 

This is ~20% cheaper and 18 months faster than the 4-year global version. 

 

    PHASE 1 — Months 0–6 

“Launch a Functional Nation-Scale Legal Automation Platform” 

Primary Goal: 

Release public website + civil-rights automation tools + FOIA engine + complaint generator + 

basic swarms. 

 

Phase 1 Cost Breakdown (U.S. Only) 

(Slightly adjusted for no international filing features) 

1. Web Platform + PMA Membership System 

$520,000 – $980,000 

2. Filing Engine (USA courts only) 

Includes: 

• Lawsuits 
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• §1983 actions 

• FOIAs 

• Criminal complaints 

• Judicial conduct filings 

• Rule-based jurisdiction formatting 

$900,000 – $1.9M 

3. Evidence Intake (Multimodal + Transcription Lite) 

$380,000 – $660,000 

4. Swarm Litigation 1.0 (Basic U.S. Operations) 

$240,000 – $500,000 

5. Education Engine (U.S. Law Only) 

$160,000 – $370,000 

6. Security + Ethical Oversight 

$620,000 – $1.15M 

7. Project Management + SME Legal Team 

$580,000 – $1.2M 

 

    PHASE 1 TOTAL (U.S. only): 

$4.1M – $7.8M 

This gets Mega Lawfare fully launched and already delivering wins. 

 

    PHASE 2 — Months 4–12 

“Build the Tactical Engine: Mobile App, Forensics, Predictive AI, Swarm 2.0” 

This phase overlaps with Phase 1 and is completed by ~Month 12. 
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Phase 2 Cost Breakdown (U.S. Only) 

1. Mobile Command App (Full Version) 

• Courtroom recorder 

• Live transcript + objection prompts 

• FOIA capture 

• Police interaction mode 

• Offline secure mode 

$1.7M – $2.9M 

 

2. Swarm 2.0 — National Force-Multiplier 

• Micro-swarms 

• Relay nodes 

• Verification chains 

• Doomsday anti-obstruction 

• High-volume multi-court routing 

$1.3M – $2.3M 

 

3. Predictive Legal Intelligence (U.S.-Trained Models) 

• Judge history 

• Prosecutor tendencies 

• Venue optimization 

• Appellate outcome predictions 

$2.0M – $3.8M 

 

4. Forensics Engine (U.S. Courts Only) 

• Deepfake detection 
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• Multi-video sync 

• Metadata tamper detection 

• 3D incident reconstruction (lite) 

$1.0M – $2.4M 

 

5. Discovery + Sanctions Tools 

$600,000 – $1.1M 

 

6. Security Upgrades (U.S. Standards Only) 

$900,000 – $1.6M 

 

7. Staffing + Compliance 

$1.2M – $2.1M 

 

    PHASE 2 TOTAL (U.S.-only): 

$8.7M – $15.2M 

At the end of Phase 2, Mega Lawfare becomes a nationally unstoppable legal machine. 

 

    PHASE 3 — Months 9–18 

“Build the Civilizational Infrastructure Layer” 

This phase overlaps with Phase 2, finishing everything by Month 18. 

 

Phase 3 Cost Breakdown (U.S. Only) 

1. Mesh Network Legal Communication 

(no international nodes = cheaper) 
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$1.6M – $3.6M 

 

2. VR/AR Systems (U.S.-Court Training Only) 

$1.8M – $4.1M 

 

3. National Evidence & Misconduct Index 

$1.2M – $2.6M 

 

4. Quantum-Safe Security (USA Compliance Only) 

$900,000 – $2.0M 

 

5. Whistleblower Vault (Domestic Only) 

$500,000 – $1.1M 

 

6. Witness/Investigator Marketplaces 

$850,000 – $1.9M 

 

7. Swarm 3.0 (Nationwide Final Additions) 

• Spatial audio 

• Swarm analytics 

• AI-driven timing optimizer 

• Local chapter command centers 

$1.4M – $2.7M 

 

8. Legal AI Ethics + Governance Framework 

$950,000 – $2.6M 
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    PHASE 3 TOTAL (U.S.-only): 

$9.3M – $18.6M 

This final layer makes Mega Lawfare a permanent national legal infrastructure, built to 

survive political cycles and institutional resistance. 

 

    FINAL DOMESTIC-ONLY 18-MONTH COST SUMMARY 

Phase Cost (Range) 

Phase 1 $4.1M – $7.8M 

Phase 2 $8.7M – $15.2M 

Phase 3 $9.3M – $18.6M 

 

    GRAND TOTAL (USA-ONLY, 18-MONTH FULL BUILD): 

$22.1M – $41.6M 

 

      WHY THIS IS THE OPTIMAL 18-MONTH U.S.-ONLY PLAN 

✔ Faster time-to-impact 

Donors love a fast deployment. 

✔ Stronger optics 

“Mega Lawfare launches in 6 months. Full capability in 18 months.” 

✔ Avoids cost blowouts 

International compliance, translations, treaties, and cross-border evidence chains are extremely 

expensive. Removing them saves millions. 

✔ Optimized for U.S. legal environment 
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All AI models can train solely on U.S. case law, U.S. procedure, and U.S. constitutional 

protections. 

✔ Technology matches mission 

Mega Lawfare’s mission is “citizen power over government power” — domestic threat, domestic 

solution. 

 

 


